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1. BACKGROUND 

The TRACKTION Baseline study1 provides a concise summary of the state of the art 
tracking and alumni initiatives in nine VET schools in four European countries (Estonia, 
Italy, Netherlands and Spain). The protocols which were sent to former students are 
described in detail. This is followed by further information on reasons for use, insights 
gained, methods and challenges encountered.

All nine Schools, our project partners, tracked their IVET graduates in a standard way so 
that the data could be compared. The protocols ask questions on current employment 
status and education. The surveys collect both quantitative and qualitative data. The 
scope of each survey is different according to policy and institutional background of 
that college and contry. Alfa-College in the Netherlands (NL1) and Cometa Formazione in 
Italy (IT1) have their own tracking protocol; PKHK in Estonia (EE1) and VET schools from 
Asturias in Spain (ES1) follow the guidelines defi ned by national and regional educational 
authorities. Regional employment authoritiesdevelop the measure from Basque Country 
in Spain (ES2). Few of the surveys use longitudinal measures. Only Cometa Formazione in 
Italy (IT1) uses multiple measurement points after graduation, whereas AlfaCollege (NL1) 
gathers pre-graduation data.

1
CHAPTER

Code Data colletión 
approach Scope Graduates

included

Sampling 
approach Measurement 

points Timing Type of data

ES1 Survey Regional IVET Total Single 6 months Precise

ES2 Survey Regional IVET Total Single 18 months Precise

EE1 Survey National IVET Total Single 6 months Precise

EE2 Survey National IVET Total Multiple 12 months
(last year graduates) 
24 months 

Precise

IT1 Survey and 
administrative 

data

Provinder IVET Total Multiple 3, 6, 9 and 12 months 
(last year graduates)

Precise

NL1 Survey Provinder IVET Sample Mutiple Twice a year (former 
graduates) 2 months 
before graduation 
and 6 months after 
graduation

Precise

NL2 Survey National School 
Leavers (SEC, 

IVET, HE)

Sample Single 18 months Precise

TABLE 1.1  STRENGTHS AND WEAKNESSES OF PROTOCOL IN PLACE IN ASTURIAS, SPAIN

1 https://tracktionerasmus.eu/wp-content/uploads/2018/11/TRACKTION_baseline_study.pdf
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The conclusions derived from this baseline study informed the design of a new tracking 
protocol with three key requirements in mind: 

 •   It should meet  data requirements of protocols already in place.

• It should build on the strengths of protocols already in place.

• It should overcome some of the key obstacles identified.

Strengths Weaknesses

Tracking graduates is a legal obligation for VET 
Schools.

The entire study population is followed up.

Systematic measurement with annual frequency.

Short questionnaire (4 questions) with a high 
response rate (+ 80%).

Effort distributed among all schools and teachers 
that collect the data.

VET Schools submit data in a centralized online 
platform managed by the regional Department 
for Education. 

A single measurement point only (6 months 
after graduation) does not cover long term 
impact.

The surveys require a lot of time and effort to 
contact graduates by phone.

Administrative records are not used and are not 
combined with the information collected in the 
surveys.

No information related to job quality is 
collected, nor are previous expectations taken 
into account.

A brief technical report is published but it goes 
unnoticed by schools.

Information is not tailored to the different 
audiences such as teachers and students.

The resulting tracking data is seldom used for 
quality assurance or curricular improvement 
purposes.

TABLE 1.2. STRENGTHS AND WEAKNESSES OF PROTOCOL IN PLACE IN ASTURIAS, SPAIN



1 • BACKGROUND

2
CHAPTER

TRACKTION GRADUATE 
TRACKING PROTOCOL



2 • TRACKTION GRADUATE TRACKING PROTOCOL
Tr

ac
kt

io
n

 g
ra

d
u

at
e 

tr
ac

ki
n

g
 p

ro
to

co
l



• 13 •

2 • TRACKTION GRADUATE TRACKING PROTOCOL

2. TRACKTION GRADUATE TRACKING PROTOCOL

2.1. Potential improvements and risks

The new monitoring protocol is meant to overcome some of the problems identified in 
existing protocols.  Key improvements are summarized in the following table. The right 
column indicates potential risks for implementation that were assessed during the pilot 
phase. 

2
CHAPTER

Improvement Main purpose Potential risks

WHAT. Gather a broader 
range of data to assess not 
only the quantity but the 
quality and relevance for 
employment of Vocational 
Education and Training.

Enrich and refine the analysis of 
employability and transitions into 
employment and / or training, 
collecting information on the 
quality of employment, satisfaction 
with training, mobility and skills 
exercised in the workplace as well as 
interest in maintaining future alumni 
relationships with the center.

Longer questionnaire and 
time needed to complete it.

Datasets become larger and 
more difficult to process.

WHEN. Consider three 
measurement points: 
before graduation, 6 and 18 
months after graduation. 

Comparing previous experiences and 
professional perspectives before 
graduation with the real situation 
(6 and 18 months after graduation) 
allows a more nuanced interpretation 
of the data.

For example, detecting the variation 
between the time required to obtain 
a first job and that required to obtain 
a relevant job.

Greater complexity in data 
analysis.

Decreased response rate 
across measurement points?.

HOW. Opt for an online 
survey instead of a 
telephone survey.

It reduces the workload of the people 
in charge of carrying out the survey.

Lower response and 
completion rate.

TABLE 2.1. IMPROVEMENT AREAS AND POTENTIAL RISKS
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2.2. A web-based survey2

The decision was made to use an online survey with quantitative and qualitative questions 
to collect expectations and destinations’ data from VET graduates. 

The post-graduation questionnaire includes 57 items but, as shown in the survey fl ow chart 
below, the number of questions varies depending on the current status of respondent. 

FIGURE 2.1 SURVEY FLOW CHART

2 All language versions of the questionnaires can be found here: http://erasmustracktion.eu/surveys
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Hence, the academic/employment status of the graduate determines the amount of data 
collected. 

Current status Number of questions

Working 35

Studying 24

Studying and working 40

Self-employed 24

Volunteering 22

Unemployed 29

TABLE 2.2. NUMBER OF ITEMS BY CURRENT STATUS
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2.3. Type of data collected

Pre-graduation Post-graduation

Demographic data
(including previous training and/or work 
experience)

Demographic data (including previous training and/
or work experience)

Academic information (school, level, 
qualification)

Academic information (school, level, qualification)

Plans after graduation
 • Further training
 • Work & Study
 • Work
 • Self-employed
 • Volunteering

Current status
 • Further studies
 • Work & Study
 • Work
 • Self-employed
 • Volunteering
 • Unemployed

Job quality indicators. e.g.
 • Time taken to find job
 • Type of contract
 • Part-time/Full-time
 • Unpaid extra hours
 • Salary

Perception of opportunities (sectoral and 
regional) 

Perception of opportunities (sectoral and regional) 

Training quality and relevance Training quality and relevance

Willingness to maintain contact (alumni 
relations) and type of contact

Maintained contact with former VET School and 
type of contact (Yes/No), type 

Preferred contact method Preferred contact method 

The new graduate tracking protocol captures a variety of employment and education 
data before and after graduation. The data collected in both questionnaires allows 
analysis of the individual trajectories of each of the graduates, comparing their previous 
expectations with their current situation as well as identifying changes in the distribution 
of frequencies in the sample. 

TABLE 2.3. TYPE OF DATA COLLECTED
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2.4. Three measurement points 

The protocol collects data at three different points in time. One 2-3 months before 
graduation and two more 6 and 18 months after graduation. 

FIGURE 2.2. MEASUREMENT POINTS

Before 
Graduation

After 
Graduation
6 months

After 
Graduation
18 months

But what’s the point of tracking soon-to-be graduates? We have previously explained this 
in a post on our blog:

“There are a plethora of different surveys and instruments that focus on discovering the 
route followed by graduates once they set sail from our VET schools. The list of questions 
asked across these studies is endless, but the main focus is almost always employability. 
Have they got a job x months after graduation? Is this job somewhat connected to their 
fi eld of study? Are they happy about it? Was their education relevant to the job they are 
doing? Or maybe they have continued further studies?

The data gathered from these surveys are often hurriedly translated into a series of fl ashy 
statements about the employability of VET graduates and the adequacy or shortcomings 
of schools’ curricula. But these conclusions may be built on somewhat shaky ground. 
For instance, let’s say we contact a graduate to fi nd out she is not working in a sector 
or industry related to her course of study. This negative answer understandably rings 
alarm bells among policymakers, schools and society almost instantly. Yet, this question 
alone fails short to derive any meaningful conclusions. We take for granted she’s been 
struggling to fi nd that job and that failing to do so, she may be frustrated at this time. But 
this is just one of the plausible scenarios.

Imagine we can refer back to information about her expectations and future plans shortly 
before graduation. Perhaps she chose to enrol on that course of study while waiting to 
be admitted somewhere else, or maybe she completed studies yet realised this is not the 
type of job she wants to do, or maybe she planned on taking time out to travel. All of a 
sudden that ‘negative’ answer takes on a completely different meaning.
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3   Read the full feature here: https://tracktionerasmus.eu/news/tracking-soon-to-be-graduates-so-whats-
the-point/

Exploring the initial expectations and future plans of soon-to-be graduates enables a 
more fine-grained analysis of graduate tracking data. […]

This first contact while they are still at school has some other advantages. On the one 
hand, it’s a great opportunity to explain why they are being surveyed and make them feel 
part of it. On the other, we can clarify on the spot all privacy issues regarding the use of 
personal data.3“ 

2.5. Getting beyond the obvious

The protocol allows for a more detailed and nuanced analysis of graduates' transitions 
to employment and/or further education or training. A careful interrogation of the data 
allows us to explore in more detail aspects related to job quality, opportunities for 
professional progression, as well as graduates’ perception of the relevance of the training 
they received.

Another useful aspect of this survey is that it assesses the quality of the qualifications 
obtained and their perceived usefulness from the point of view of the graduate over time. 

Questions can be combined with each other to further segment the data. For example:

• Usefulness of qualifications by gender

• Wages: do higher level qualification make graduates more likely to earn more?

• Are those with higher level qualification more likely to work in a sector relevant to 
qualification?

•  What skills did respondents expect to find useful when they looked forward, and 
what did they wish they had done more of looking back?

•  Expected status (pre-graduation) versus reality (post-graduation)

•  If they are studying, are they studying something relevant to their qualification or 
not? Are they studying to make up for the deficiency of their qualification or to 
build on it?
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3. GRADUATE TRACKING STEP BY STEP

The contents of this guide will cover the 4 main stages in graduate tracking. Suggestions 
and ideas are based on the insights collected during pilot implementation in 8 VET 
Schools located in Spain (5), Estonia (1), Italy (1) and the Netherlands (1). The lessons 
learned from those pilots are organised into the following áreas:

3
CHAPTER

DATA COLLECTION

How to select the sample? How to contact/engage graduates? What was the response and 
completion rates? How long did it take?

DATA ORGANIZATION

What does raw data look like? How did we make it accesible for analysis? 

DATA ANALYSIS

What sort of analysis can be undertaken? What are the main queries? Ideas for analysis 
and cross-tabulations illustrated with examples from piloting locations.

DATA SHARING

What are the best ways to share alumni tracking information? To whom? How? 

USE OF DATA

How can we use tracking data to prompt action at school/department level? 
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4. DATA COLLECTION 

4.1. Data collection strategies

The following is a series of suggested data collection strategies based on the insights 
gained in the pilots.

Before graduation 

Consider organizing a short session to explain to students (soon-to-be graduates) the 
rationale and main aspects of the protocol. What type of data is collected and why, when 
they will be contacted, what will this information be used for. The main goal is to be as 
transparent as possible and pave the way for further engagement after graduation.

A 20-30 minute session will look as follows:

• Clarify the purpose of the monitoring protocol (5 minutes).

• Take care to Explain the issues related to the protection of personal data (5 mins).

• Allow some time for Q&A (5 mins).

• Show the survey link on the screen and give them time to complete the survey 
using before leaving the room. 

Alternatively, you can send the link via e-mail but a face-to-face session is the best and 
most way to secure a high response rate. 

After graduation 

A mixed data collection approach is recommended here. Deploy methods sequentially 
from less to more time/effort intensive. The example below describes the 3-wave approach 
undertaken in Asturias (Spain) during a 2-week period.

1)  E-MAIL: Survey link sent via e-mail to 200 students. 

2)  SMS: A reminder with link was sent via SMS (5 days after and just before the 
weekend).

3)  Computer Assisted Telephone Interviews (CATIs): Phone interviews were carried 
out during the second week only with those who did not react previously. 

4
CHAPTER
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FIGURE 4.1. MIXED-MODE SEQUENTIAL DATA COLLECTION APPROACH

4.2. What was the response rate?

Survey length was a pressing concern in the design phase. The most obvious and 
immediate risk of increasing the number of items could be a sharp decline in the response 
rate. After the pilots, we are in a position to affi rm that this risk has not materialized in 
any substantive way.  

LOCATION Before graduation
Mar 2019

After graduation
(6 months)

Jan 2020
Response rate

Alfa College/NL 123 104 84,6%

Asturias/ES 199 149 76,1%

Cometa/IT 147 60 40,8%

PKHK/EE 135 113 83,7%

TOTAL 604 426 70,5%

This mixed-mode strategy is greatly facilitated by web-based survey instruments that 
enable quick and regular checks on response rates.

TABLE 4.1. SAMPLE SIZES AND RESPONSE RATES
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4.3. What was the completion rate? How long did it take?

The completion rate is the number of fully completed surveys divided by the number 
of started surveys. The percentage of students/graduates answering all the questions 
was consistently high - in both surveys it was above 80%. The time spent completing the 
survey varies across locations. On average, the pre-graduation survey takes 8 minutes 
and post-graduation, 6 minutes.

COUNTRY

COMPLETION RATE TIME (mins)

Mar 2019 Jan 2020 Mar 2019 Jan 2020

Alfa College/NL 100% 98% 2,5 2

Asturias/ES 100% 87% 7 5

Cometa/IT 97% 67% 11 6

PKHK/EE 89% 85% 8,5 7

AVERAGE 8 6

TABLE 4.2.COMPLETION RATES AND TIME SPENT

4.4. Data collection: Insights from pilot schools

ALFA COLLEGE (THE NETHERLANDS)

“We contacted our alumni in the first pilot by inviting them in a group and then asking them to fill in the 
survey. In the second pilot we contacted our alumni individually by phone (before and after graduation). 
We learned that personal contact with alumni is the most important tool. It’s not just about gaining 
input for data analysis, as we did in the past. The response rate is much better by contacting alumni 
individually than by sending (another) survey. It also gives a lot more input and provides context to the 
received data.”

What we did well

“Individual contact leads to a higher response 
and input for the survey. It also establishes a 
relationship between Alfa-college and alumni.” 

What needs improvement

“Involvement from teachers in the data collection 
and building towards relationships with alumni 
after graduation. Ideally, they are the ones with 
strong relationships with alumni. “
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PKHK (ESTONIA) 

May 2019 (pre-graduation) we shared the questionnaire with group leaders, afterwards we visited the 
graduates in the classes as much as possible. Unfortunately in May it was hard to collect the data as 
many students/groups were already finished their studies at school or they were at practice. We used 
many personal data collections methods such as getting in touch via messenger/email/phone.

January 2020 (post grad 6 months, post grad 18 months) - first we sent out two different emails for 
different groups. One for six months and another for 18 months post grad. Then we followed up weekly 
and we checked by name who had filled the forms and reconnected personally once again with the 
students who had not filled the questionnaire. We also used lots of personal connections and Facebook 
messengers to connect with the alumni and the help of group leaders and their personal relationships 
with their alumni.

What we did well

• We tried to approach our students more 
personally

• Pre-grad students were available in the school 
and they were easier to reach although we 
would have done even better if we would have 
started in March-April

What needs improvement

• The data collection for the post-surveys has 
been more time consuming. Phone calls took 
a lot of time and the WhatsApp broadcast did 
not work as expected. We should have created 
smaller groups to more easily check who 
responded and who did not.

• Some students changed their phone number 
and don’t check their emails regularly so they 
were difficult to reach.

COMETA (ITALY) 

May 2019: Cometa tutors went to classes and explained the project and its aim. The link was shared 
directly in that moment and students compiled the survey during class. This made it very easy to reach 
a high response rate. Absent students were contacted one by one by the tutors. They completed the 
survey from home. This method was very easy and quick. Tutors supported students when necessary. A 
high response rate and low drop-out rate resulted.

What we did well
The strategy used for involving students in the 
pre-survey was very successful (short time, high 
response rate, low dropout rate). 

What needs improvement

The data collection for the post-surveys has been 
more time consuming. Phone calls took a lot of 
time and the WhatsApp broadcast did not work as 
expected. We should have created smaller groups 
to more easily check who responded and who did 
not.

Some students changed their phone number and 
don’t check their emails regularly so they were 
difficult to reach.
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5. DATA ORGANIZATION

5.1. Downloading data

The pilot phase generated two datasets in SurveyMonkey. 

• Pre-graduation: (Jan-March 2019) -> 1 dataset.

• Post-graduation 6 months (January2020) -> 1 dataset.

The two datasets were downloaded and exported as raw data files in .xlsx and/or SPSS 
format. These were sent to participant schools.

5.2. Organizing and cleaning data

Cleaning (eg, checking for errors), and organising (eg, labelling, sorting) tracking data ws 
key to making it as usable and valid as possible, and making it accessible for analysis.

Two types of entries were excluded: 

• Duplicate entries (the entry that completed the most of the survey was kept).

• Respondents that did not complete the survey.

TIP: Copy all entries in a new sheet titled ‘Excluded Respondents’. Keep all excluded 
entries on the full dataset sheet.

5.3. Matching pre- and post- responses

Both datasets were linked to enable pre-graduation/post-graduation comparisons. 

PreGrad_Respondent ID is used as a Unique Identifier Code for individuals. In the pre-
graduation dataset, a column was added to identify individuals that responded to both 
surveys.

TIP: Insert a new sheet called pre_post. Include the following information

1)  Responded pre-graduation only.

2)  Responded to both surveys (pre and post-graduation).

3)  Responded only to post-graduation (it may happen).

5
CAPÍTULO
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6. DATA ANALYSIS

This section provides guidance on how to proceed with the analysis of data. By way of 
scenesetting we will present the survey logic and after that we will navigate through each 
section of the survey and its items. The type of analysis which the data allows is illustra-
ted with real data from Asturias, one of the regions that took part in the pilot.

Survey logic

This section provides guidance of proceeding with the analysis, including the order of 
questions to be analysed.

6
CHAPTER

FIGURE 6.1. SURVEY FLOW CHART
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The first batch of questions in the survey provide useful background and demographic 
information. Frequency tables in this section can be produced for background questions 
like gender; age; and where the respondent is currently living. Some of the information 
included here is useful for crosstabulation with other variables (eg. Status by gender). 

• Age (range, average, median)

• Sex (ratio)

• Geographical distribution

• Previous training related with qualification (Yes/No, level, name)

• School attended

• Qualifications by level, group (eg industry vs services)

6.1. Current status

What is the current status of graduates?

The protocol considers a broad range of graduate destinations: employed, further training, 
a combination of both, unemployed, self-employed, volunteering and other. 

Does the current status match their expectations before graduation?

As explained in a previous section, pre-graduation data enables a more nuanced 
interpretation of status after graduation. 

Firstly, it has been possible to compare employment outcomes with the expectations 
before graduation considering the sample as a whole. 

The protocol allows a more profund interrogation of data. Having a measurement point 
before graduation has allowed us to collect valuable information about future plans as 
well as their previous work and training experience.
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In the example below (Asturias), we observe two different patterns. There are fewer 
people working than expected. The percentage of people who undertook further study is 
17 points above those who had plans to do so before graduation, perhaps as a result of 
the lack of job opportunities in the region.

54%

11%

35%
38%

28%

15% 14%

4%

0%

10%

20%

30%

40%

50%

60%

Working Futher study Study&Working Unemployet Other

FIGURE 6.2 EXPECTATIONS BEFORE GRADUATION VS CURRENT STATUS 6 MONTHS AFTER GRADUATION

6.2. Working

Placement rate is one of EQAVET quality indicators. It is defi ned as follows:

Indicator 5: Placement rate in VET programmes

Operational defi nition:

a)  Destination of VET learners at a designated point in time after completion of 
training, according to the type of programme and the individual criteria (1).

b)  Share of employed learners at designated point in time after completion of training, 
according to the type of programme and the individual criteria.
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What’s the placement rate? 

Undoubtedly this is the fundamental question in most graduate tracking protocols. The 
survey provides a straightforward answer to this question. 

Example: “In Asturias 53% of the sample is working 6 months after graduation”. 

Crosstabulation with other variables in the survey such as qualification, gender, age, 
previous work experience allows easy calculation of the share of employed learners 
according to qualification and any other individual criteria. 

Yet, the share of employed learners is a poor approximation to the employability of 
graduates. They may end up working in a completely different sector, for instance. Two 
additional questions in the survey collect data that determines the level of alignment 
between qualification and employment. 

Are they working in position related with VET qualification? 

Example: “In the Asturias sample, 76% of those in work are working in a positionrelated 
to their VET qualification. The percentage of men  who work in a position related to 
their qualifcation is 27.5 points above the percentage of women.”

How many are hired by the company where they did the internship? 

Example: “In Asturias 43% of the graduates now working were hired by the company 
where they worked as interns before graduation.”

As previously stated, having different measurement points before and after graduation 
expands the ways the data can be interrogated. As a result, we can ask to what extent 
plans before graduation came into fruition six months after graduation. 

Have they fulfilled their initial expectations?

In Asturias, 80 out of  199 participants in the pre-graduation survey expressed the intention 
of entering the job market after graduation. We tracked the individual destinations of 
this subset of the sample six months later to find that only 52.5 % have fully met their 
expectations.
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Working 
52,50

Other 3,60Working + studing 8,80

further studies
16,30

unemployed 
18,80

FIGURE 6.3. EXPECTATIONS VS CURRENT STATUS 6 MONTHS AFTER GRADUATION IN ASTURIAS (SPAIN) 

Time spent between graduation and fi nding fi rst job

Sixteen graduates (20,7%) had already a job before graduation. The amount of time 
elapsed between leaving education and fi nding a fi rst job is less than a month for 36 
graduates (46,7 %). 
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FIGURE 6.4. TIME SPENT BETWEEN GRADUATION AND FIRST JOB (ASTURIAS, SPAIN) 2020



• 40 •

6 • DATA ANALYSIS

How did they fi rst fi nd out about this job?

In the example (Asturias) most of the job offers come through personal contacts, companies 
where they did their work placements and their former VET school. Data support the 
evidence that job placements allow students' to showcase abilities to potential future 
employers. VET Schools Career Services are also successful in helping to facilitate the 
transition of VET graduates into employment. 
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FIGURE 6.5  HOW GRADUATES FIRST FOUND OUT ABOUT THEIR JOB (ASTURIAS, SPAIN)

What is the quality of jobs offered to VET graduates? 

Placement rates alone provide a narrow and limited view of the employability of VET 
Graduates. Knowing the share of employed learners at designated point in time after 
completion of training, does not tell us anything about the quality of jobs. 

A subset of questions in the questionnaire were therefore included which can be analyzed 
as proxies for job quality.

• Q18. How many hours are you contracted to work per week?

• Q19 On average, how many extra unpaid hours do you work on a weekly basis

• Q20 Contract type

• Q21. Monthly earnings (before tax)

• Q25. Are you actively looking for another job

• Q26. What are your reasons for looking for another job?
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So in reference to our example we already know the placement rate six months after 
graduation is 54% and that 3 out of 4 graduates in this situation work in a position related 
with VET qualification. Job-quality wise, these are the main headlines: 

• 75% are working in a position related to their VET qualification

• Only 11.3% have a permanent contract.

• 34% work part-time. Three out of four graduates in this situation combine work 
and study.

• Almost 2 out of 3 (64%) earn less than € 1,000 a month after tax irrespective of the 
fact that 49% of respondents with this salary level work full-time.

• 22.5% of VET graduates are actively looking for another job while employed.

Subset
(status: WORK, 
WORK&STUDY)

Position 
related to VET 
qualification

Part-time 
contracts

Permanent 
Contracts

 Monthly wages 
<1.000€

% jobseeking 
while employed

Total (n=80) 75,0% 33,8% 11,3% 63,8% 22,5%

Job quality data can be futher disaggregated. In the table below we undertake a separate 
analyis of employed graduates with an industry-based qualification versus those with a 
services-based qualification. Generally speaking, industry-based qualification holders in 
Asturias have higher quality jobs.

Sector
Position 

related to VET 
qualification

Part-time 
contracts

Permanent 
Contracts

 Monthly wages 
<1.000€

% jobseeking 
while employed

Total (n=36) 86,1% 5,6% 8,3% 44,4% 27,8%

Total (n=44) 65,9% 56,8% 13,6% 79,5% 17,2%

TABLE 6.1   JOB QUALITY INDICATORS 6 MONTHS AFTER GRADUATION (ASTURIAS, SPAIN)

TABLE 6.2  JOB QUALITY INDICATORS BY SECTOR (ASTURIAS, SPAIN)
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FIGURE 6.6.  REASONS FOR LOOKING FOR ANOTHER JOB WHILE EMPLOYED (ASTURIAS, SPAIN) 

Are they actively looking for another job while employed? Why? 

Two out of ten graduates in Asturias are actively searching for another job while in 
employment and the main reasons are: better conditions (salary, contract type), and 
career progression and sector change. 
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As regards graduate pathways into further studies, it is important to determine whether 
the courses/qualifi cations are aligned with previous VET qualifi cation or not. Are they 
upskilling or reskilling? Are they signing up for a similar level of qualifi cation or higher? ? 
Are they satisfi ed with their previous training? 

•  Is your current qualifi cation related to the FE/VET qualifi cation you completed in…? 

• What type of qualifi cation will you be aiming for?

• How well did your recent qualifi cation prepare you for further education and 
training?

• Are you working while studying? 

6.3. Further study
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FIGURE 6.7. HOW WELL DID THE RECENT QUALIFICATION PREPARED VET GRADUATES FOR FURTHER 
EDUCATION AND TRAINING?  N=64 

Below are some examples of the data available from the survey

Is your current qualifi cation related to the FE/VET qualifi cation you completed 6 months 
ago? 

In the example (Asturias) 43% of graduates decided to continue studying. Two out of three 
enrolled in studies related to previous VET/FE qualifi cation. One out of three (33%) work 
while studying.

What type of qualifi cation will you be aiming for?

As regards levels of qualifi cation, 63% signed up for VET/FE courses while 16% matriculated 
in University degrees.

How well did the recent qualifi cation prepared VET graduates for further education and 
training?

Almost 3 out of 4 (73%) believe that the completed degree has prepared them well or very 
well for current studies. In the following graph some differences can be seen between 
those who completed intermediate and higher grade cycles.
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6.4. Unemployed

Determining the prevalence of unemployment among VET graduates and analysing the 
reasons behind it is just as important as calculating the placement rate. 

In our case, the definition of unemployment is the number of indivuals from the same 
graduation cohort whether they are actively seeking employment or not. The protocol 
envisages a subset of questions on reasons, previous job experience since graduation 
and, if any, job quality indicators (just as for those currently in employment). 

We will focus on three main questions

• Which best describes why you have had difficulties finding employment after 
graduation?

• Have you had any jobs since graduation?

• Have you had any job in a sector or industry related to your qualification?

Which best describes why you have had difficulties finding employment after graduation?

Six months after graduation 21 (14%) out of 149 graduates in the sample for Asturias were 
unemployed. The most frequently mentioned reasons include lack of opportunities in the 
local area and lack of opportunities related to qualification. 
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FIGURE 6.8. REASONS FOR UNEMPLOYMENT (ASTURIAS, SPAIN)

Have you had any jobs since graduation? If so, in a sector or industry related to your 
VET qualifi cation?

Four out of ten graduates (43%) were employed at some stage since graduation. And, 
more importantly, 55% worked in a position related to their VET qualifi cation.
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6.5. Other: Self-employed, volunteering 

The protocol considers alternative pathways into employment or careers and includes 
a small number of items to better understand the situations of graduates taking the 
self-employment route or volunteering. In all piloting locations the numbers remained 
consistenly low for both subgroups. However, we will briefl y describe the analytical 
potential of the items as they may come in handy for particular vocational tracks or 
sectors where freelancing or volunteering may be a feasible route into employment or an 
opportunity to gain some working experience. 
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What about self-employed graduates?

The protocol collects information on the sector, whether or not it is related to their VET 
degree, the reasons why they took the self-employment route and whether they received 
any type of business start-up support in the educational center.

What about volunteering?

As in the previous category, the protocol gathers useful information to determine 
the reasons and the alignment of their volunteering experience with their previous 
qualification. 

6.6. Qualification relevance and work-readiness

The last section in the survey is meant to be completed by all respondents regardless of 
status. This set of questions looks at perceptions of the relevance of their qualification 
for employment and work-readiness.

The items dovetail, at least partly, with EQAVET indicator 6

Indicator 6: Utilisation of acquired skills at the workplace

Operational definition:

a)  Information on occupation obtained by individuals after completion of training, 
according to type of training and individual criteria.

b)  Satisfaction rate of individuals and employers with acquired skills/competences 

Definition

Utilisation of acquired skills at the workplace: 

a)  Percentage of VET programme completers working in relevant occupations.

b1)  Percentage of employees of a given sector who, within a period of 12-36 months  
from completing the VET programme, find that their training is relevant for their 
current occupation
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Five questions in the survey collect information about the satisfaction of VET graduates 
with acquired skills/competencies:

• Do you think the skills acquired during your VET qualification were relevant to 
what you are doing now?

• Identify the three most relevant employability skills that you developed through 
your qualification for what you are doing now

• What else would you have liked to learn more about on your qualification?

• Based on your experience, how confident are you about the career opportunities 
in the sector you work in?

• Based on your experience, how confident are you about the career opportunities 
in the geographical area you work in?

Do you think the skills acquired during your VET qualification were relevant to what you 
are doing now?

Answers allow calculation of the percentage of graduates who find that their training is 
relevant for their current occupation. 

The graph below shows most graduates in Asturias find that their training was relevant or 
very relevant. After graduation, a greater share of graduates consider their qualification 
as very relevant.  
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FIGURE 6.9.. RELEVANCE OF TRAINING FOR CURRENT STATUS/OCCUPATION BEFORE AND AFTER 
GRADUATION (ASTURIAS, SPAIN)

3
18

28

121

75

61

49

0

20

40

60

80

100

120

140

Not at all relevant

Before graduation

Not relevant Relevant Very relevant

After graduation (6 months)

However the percentage of dissatisfi ed graduates has also increased. Further analysis 
may be undertaken to reveal the features of a specifi c subset of answers. For example, we 
can group   together respondents with lower levels of satisfaction and explore correlations 
with current status, qualifi cation or gender for example.

Which are the most relevant employability skills developed through VET qualifi cation?

Another relevant measure relates to EQAVET indicator 6b “Satisfaction rate of individuals 
[…] with acquired skills/competences”. This item provides further insights into the type of 
skills acquired and their utilisation in the workplace.

Responses to this multiple choice item show that, for graduates in Asturias, the three most 
frequently cited skills after graduation are problem-solving, teamwork and initiative. It is 
noteworthy how few respondents chose creativity.
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Data from the two previous questions could be complemented in the future with the 
percentage of employers who are satisfi ed to fi nd VET programme graduates with relevant 
qualifi cations and competences required for the work place.

What else would you have liked to learn more about on your qualifi cation?

This questions identifi es areas for improvement in training and directly informs the 
quality assurance agenda of VET Schools. 

In the case of the Asturias sample, before graduation students would have liked to learn 
more about technical skills (use of tools, programs ...) and develop transversal skills. 
Career guidance and jobsearch skills were also identifi ed as improvement areas. Six 
months after graduation, the perception changes and aspects that were not previously 
taken into account such as languages and workplace training are more important.

FIGURE 6.10. EMPLOYABILITY SKILLS DEVELOPED THROUGH QUALIFICATION
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FIGURE 6.11. WHAT ELSE WOULD YOU HAVE LIKED TO LEARN MORE ABOUT ON YOUR QUALIFICATION?

How does the perception of opportunities evolve over time? 

Two questions gather information on the perception of opportunities (scale of 1 to 4) 
before and after graduation. 

Based on your experience, how confi dent are you about the career opportunities in..

• ...the sector you work/live in?

• ...in the geographical area you work/live in?

In the example, this information has been disaggregated by sex. Before graduation women 
were more pessimistic about their their chances of fi nding a job in their professional 
sector.
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FIGURE 6.12.. CONFIDENCE IN SECTOR BEFORE GRADUATION

Six months after graduation, the perception on sectoral opportunities has levelled.

Men

Not at all

Women

9

18

41
39

15
13

0

10

20

30

40

50

60

70

Not confident Confident Very confident

3
5

FIGURE 6.13. CONFIDENCE IN SECTOR AFTER GRADUATION

The analysis and crosstabulations outlined in this section are not intended to be 
exhaustive. Rather it gives the reader a fl avour of the almost possibilities afforded by the 
dataset.
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ALFA COLLEGE (THE NETHERLANDS)

“The data analysis shows we should focus more on career guidance. For our marketing department, 
we are going to look at ways to stimulate word-to-mouth marketing. The data-analysis also shows 
that in some of our clusters (for instance, nursing jobs) we should focus more on communicational 
skills. We’re also seeing that most student that have a job after graduation stay in the same region as 
they did their training. It would be interesting to see if this would change when more student do their 
internships abroad. “

What we did well

Focusing on the skills alumni missed in during 
their training and using alumni as ‘critical friends’. 
Data-analysis on different clusters.  Mapping our 
alumni and where they end up (most in our own 
region). 

What needs improvement

We need a better way to write down extra 
information that is not in the survey because it’s 
very qualification-specific. 

COMETA (ITALY) 

The TRACKTION protocol was longer and included more questions than the existing protocol. The 
discussion with partner schools helped to develop a wider view and to add essential questions.

The cross-tabs gave very interesting information about students’ perception and reality (many matched 
but some didn’t, that was even more interesting). We did not collect pre-graduation information before 
adopting the TRACKTION protocol, but we find it is very useful to get a wider feedback.

The most striking insight in the reports have been the answers to the following two questions: 
A) “What else would you have liked to learn more about on your qualification? 56% of the respondents 
want to learn more languages: at the moment we only teach English as a foreign languages but we 
should think of introducing a further language to the curriculum. .
B) Desire of keeping in touch with VET School after graduation. 87% declared the desire to keep in 
touch with our VET school. Very positive and interesting feedback that gives us an important signal of 
request to implement an alumni network.

What we did well

Good collaboration and dialogue between 
partners that helped improving the existing 
protocol.

What needs improvement

The surveys need to be fine-tuned and adapted 
to the specific schools context.

6.7. Data analysis: Insights from pilot schools
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PKHK (Estonia) 

“TRACKTION protocols are much more thorough and comprehensive than our previous Ministry of 
Education and Research ones. […] We were quite surprised graduates/alumni were mostly cooperative 
and responsive. We were rather surprised to learn that our school alumni are not very eager to continue 
their studies. This is valid for both 2018 and 2019 graduates, only few of them do so. 

Many of the 2018 graduates found the work before they graduated or soon after graduation and it 
is reassuring that most of the 2018 work 18 months after graduation in a position related to their 
qualification. We also got to know that most of our alumni found work placement through personal 
contacts, which is quite common in the Estonia`s labour market. 

We are planning to use the data to exactly find out what needs to be improved on the curriculum 
and support service level. We already found out that the alumni felt that they did not receive enough 
support and knowledge about employability and career. “

What we did well

Our response rate was surprisingly high for 
2nd and 3rd data collection and it improved 
comparing to 1st because we changed our tactics

Most of our alumni have found a job

We can assume that our alumni were mostly 
satisfied with the practical trainings in their 
speciality which is very important and large part 
of every curriculum

What needs improvement

We should have motivated them more to finish 
the questionnaire

Our support service - career talks, employability 
skills

Language skills - we need to offer more language 
variety





7
CHAPTER

DATA SHARING 



7 • DATA SHARING
D

at
a 

sh
ar

in
g



• 57 •

7 • DATA SHARING

7. DATA SHARING 

EC Recommendation 8) Improve dissemination and use of published data and 
promote encounters between those in charge of tracking measures and the potential 
users of data3. 

After analyzing the data, it is essential to publish and disseminate the information, 
ensuring that it reaches the schools, staff and graduates involved. Other potential target 
groups include policymakers, future/current students, families and feeder schools. 

We have published the data in different formats according to the information needs of 
three key actors: 

1) Schools Management Teams and teachers

2) Students/graduates involved in the pilots

3) Policymakers. 

The presentation of data varies for each audience:

• School reports and raw data for schools

• Visual summaries for students/graduates

• Presentation sessions and meetings with policymakers

7.1. School reports and raw data

Each piloting school received a short descriptive report with data for all items presented 
in frequency tables, cross tabs, after each round of data collection. Raw data in an .xls 
format was also shared so that schools could further interrogate the data (if deemed 
necessary) in the future.

7
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 3 “Mapping of VET Graduate Tracking Measures in EU Member States.Final Report” (EC, 2017)
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7.2. Visual summaries

Key insights were summarised in a visual format and attached to a message thanking 
students/graduates for their participation and contribution to the pilot. 

FIGURE 7.1. VISUAL SUMMARY OF RESULTS
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7.3. Presentation sessions and meetings

Presentation sessions and meetings with school staff and policymakers were organized 
to showcase and promote a better understanding of the results.

FIGURE 7.2. ONLINE MEETING WITH PILOT SCHOOLS ASTURIAS, SPAIN

 

7.4. Data sharing: Insights from pilot schools

ALFA COLLEGE (THE NETHERLANDS)

“The information has been shared via mail with colleagues in our Education and Quality Assurance 
department. Later on, we will present the most important outcomes to different departments within 
Alfa-college (management, marketing, teachers, etc.), as well within our learning networks with other VET 
institutions that focus on alumni relations/policy. We will also present our lessons learned by phoning our 
alumni. The most important outcomes will also be shared with Dutch EQAVET and be used for research later 
on.

The (translated) how-to-guide will be placed on the Dutch website of EQAVET. Also, one of the TRACKTION 
project members (Tim van der Ploeg) is going to work with two members of EQAVET to see how we can bring 
the information of the how-to guide to schools and teachers willing to organize alumni activities. Also, 
the report will be shared in two large networks of VET-schools in which Alfa-college is participating. These 
networks are about creating successful alumni policy within VET-schools. Alfa-college is the organizer of 
the next two meetings in both networks (after we are allowed back to work because of the COVID-19 virus). 
Within Alfa-college we will host meetings with quality assurance staff, marketing staff and teachers to work 
towards our strategic goals. The fi ndings of the how-to-guide will be used as an instrument to work towards 
these goals.“

What we did well

Setting up networks with other VET-schools and 
having a strong working relation with Dutch 
EQAVET. Alfa-college is very proactive in these 
networks. 

What needs improvement

More involvement of teachers. These networks consist 
mostly of colleagues that don’t teach our students.

We also want to use the input of our current students: 
what do they expect/want from Alfa-college after 
graduation? 
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COMETA (ITALY)

Explain actions/future plans to share alumni tracking information. To whom? How? 

“The next step is to share the collected data with the Director of the school, the principal and all staff 
members currently involved in the data collection. We already organized a meeting with a Local Action 
Group (mostly tutors and teachers) to give them feedback. At the moment the information is shared 
during meetings, where we highlight the most interesting outcomes of the surveys. 

The reports on alumni elaborated by the Job&Placement office will include information gained during 
the TRACKTION project.”

What we did well

We collected a lot of interesting information. 

What needs improvement

The work with Local Action Groups needs to 
be improved. Stakeholders need to be better 
identified in advance. 

PKHK (Estonia)

First, we plan to share the information with our school management and represent the information on 
board meetings. Next we will introduce it to all our staff including teachers, counsellors, group leaders, 
and the support team. Once a year in August we have an annual school year conference where we will 
present the results of the project and How-to-guide (O2).

Once we have translated the Alumni Relations Guide (O2), it will be shared with other VET schools in 
Estonia and The Estonian Association for Advancement of Vocational Education. For wider public and 
educational landscape we represent the O2 in our school website and also in E -Koolikott which is a 
digital portal for materials in all levels including vocational education and it is freely accessible to 
everyone.

What we did well

No comment

What needs improvement

No comment
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8. USE OF DATA

Tracking VET graduates is important because the data resulting from these surveys allows 
colleges to adapt what they offer. Yet a note of caution is needed here. The aim is to guide 
colleges in trying to solve things which are under their control. If, for example, there is a 
clear difference in terms of gender employment rates or salary that is beyond the remit 
of the college to solve. If, however, there is a difference in the perceived usefulness of the 
course by gender that may be something the college is interested in taking action on to 
change their offer in an attempt to overcome any disparity.  Having all of this in mind we 
briefly present some potential uses of TRACKTION graduate tracking data: 

8.1. Quality assurance 

The protocol was designed to improve graduate tracking processes and, as a result, 
positively impact quality assurance systems in participant schools. This enriched dataset 
is expected to serve as the basis of future planning enabling VET institutions to flexibly 
adapt to the rapidly changing market conditions. 

8.2. Alumni relations

Better communication with graduates is a high priority as it will allow us to achieve 
the double-faceted aim of building sustainable long-term alumni relations and also to 
help facilitate the tracking process. Consequently, better utilising human relations while 
students are still at school may be a necessary first step to maintain contact and a 
fruitful relationship after graduation. 

The TRACKTION pre-graduation survey helps VET schools to improve alumni relations. 
Firstly by determining the percentage of students who want to keep connected. And 
secondly by eliciting the type of relationship with two interrelated questions that signal 
different ways to get involved not only as recipients of information or services but as 
active contributors to school life after they graduate. 

8
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TABLE 8.1. ALUMNI RELATIONS QUESTIONS IN PRE-GRADUATION SURVEY

Would you like to keep in touch with your VET school? (Y/N)

IF YES

What kind of activities or services would you like 
to have with your VET School when you graduate? 
(GET)

What kind of activities or services would you 
like to offer your VET school when you graduate? 
(HELP)

• Information on events 
• Job opportunities 
• Business start-up support
• Other (please specify)

• Career talks 
• Guest lecture 
• Mentoring 
• Workplace visits

In our example, Asturias, 78% of students taking part in the survey showed interest in 
keeping in touch with their school after graduation. The most frequently requested 
services they would like to recieve after graduation are:

FIGURE 8.1. REQUESTED ALUMNI SERVICES (ASTURIAS, SPAIN)
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When asked to choose their potential contribution to school life, joining the alumni 
association is their favourite way to get involved. They are also eager to host a visit to 
their workplace and to talk about their profesional career to group of students.
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FIGURE 8.2. PREFERRED CONTRIBUTION AS ALUMNI (ASTURIAS, SPAIN)

8.3. Characterising movement from Higher Education to VET

The pre-graduation survey enables the investigation of transitions from Higher Education 
to VET by those who have recently undertaken (whether completed or not) a higher 
education qualifi cation. Analysis may include student characteristics such as age, gender, 
type of higher level qualifi cation completed (or not), reasons to sign up for VET course, 
status while studying. After graduation, the analysis may also explore transitions into 
employment and quality of jobs obtained by former Higher Education students/graduates.

8.4. Use of data: Insights from pilot schools

ALFA COLLEGE (THE NETHERLANDS)

“The data is analyzed and shows that we have to change some of the directions we are currently taking to 
work towards our strategic goals. Because of the COVID-19 virus, this has not been high on the agenda, since 
examination and fi nding ways of alternate practical lessons have priority. “

What we did well

Data-analysis and showing why new directions 
to achieve our strategic goals would work better 
than the ones we currently undertake.

What needs improvement

The current state of the world asks that we think 
about alternate ways to put the output of the project 
higher on the agenda of our policy makers
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COMETA (ITALY) 

In Cometa at the moment, there are two units working on data collection: the Secretary and the Job & 
Placement office. Both with different but similar aims. We started connecting their work to create only 
one procedure useful for both units. 
A connection between these two offices will make it easier to collect information and to share it with the 
identified stakeholders. 

What we did well

The work started during the TRACKTION project 
permits Cometa to develop a better structured 
protocol from the beginning (data collection) to 
the end (data use).

What needs improvement

Identification of stakeholders. The use of collected 
data needs to be improved and circulated more 
easily across school units (secretary, Job&Placement 
office, Project Office, Fund Raising). 

PKHK (ESTONIA)

Has this batch of data prompted any action at school/department level? How are you going to use this 
information? E.g. quality assurance purposes, 

“This data helped us understand that we needed to promote connections with our alumni and use their 
good examples to motivate potential future and current students. At the school level we recognized that 
to embrace our history and values we need to keep in touch with former students. 

We are planning to use the data to exactly find out what needs to be improved on the curriculum and 
support service level. We already found out that the alumni felt that they did not receive enough support 
and knowledge about employability and careers. Getting to know that our support service (career 
counselling) needs to improve, we have hired 2 new study and career counsellors, who among other 
things, are helping students with the employability skills and career advice.

We are also moving to widen our language options and to create an international curriculum in English 
which is also one of our internationalisation purposes. 

At the moment we are redesigning our website and plan to add a separate section for alumni on our 
school website. Firstly, we want our future students to have an opportunity to see successful VET school 
graduates.

Also, development and deepening of alumni relations will be added into our school's new development 
strategy for the period 2020-2025. We start working towards developing and building our alumni relations 
next school year. 

What we did well

• From the protocols we found out some 
bottlenecks so we are trying to take them 
into consideration and improve them. For 
example new counselors and new languages 

•  We are right now in the process of renewing 
our school`s website and there will be section 
about our alumni

•  Alumni relations strengthening involved in the 
new development strategy

What needs improvement

• We need to take into consideration that although 
many of our alumni work at the position related 
to their qualification, there is still a long way to go 
and we need to go deeper to find out the reasons 
for that with our curriculum groups and head of 
departments 
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9.  LIMITATIONS AND WAYS FORWARD

In this final section of the report we reflect on the limitations and the implications for 
policy and practice in relation to the eleven recommendations for the improvement of 
the VET graduate tracking protocols proposed by European Commission. 

Limitations and ways forward

Recommendation 1: Develop regular measures where these do not exist.

All pilot schools reported the existence of at least one tracer study undertaken regularly at 
national or regional level. TRACKTION has taken onboard the strengths of these measures 
and has tried to tackle some of their shortcomings. The set of tools developed are 
available in 5 language versions (English, Estonian, Dutch, Italian and Spanish) and at the 
disposal of any interested schools or territories willing to start tracking the destinations 
of VET graduates.

Recommendation 2: Extend these measures to all the VET subsystems (IVET, CVET and 
all schools).

The protocol has been designed and tested in IVET settings only but most of the data 
collected is also relevant for CVET scenarios. As regards extending the measures to all 
schools, that is beyond our remit but we have definitely engaged in conversations with 
VET providers and regional and national VET authorities in order to explain the main 
features and potential of the protocol and we will be certainly pleased to answer queries 
from other interested parties. 

Recommendation 3: Collect a range of information sufficiently broad to assess the 
quality and relevance of VET provision

This has been a guiding principle in the design of the surveys while keeping in mind 
the need to strike a right balance between the volume of information collected and the 
effort invested to do so. As seen elsewhere in this report, the survey encompasses a 
broad range of pathways and topics that considerably expand the quantity and quality of 
information collected. Response and completion rates have not been negatively impacted 
in the pilots but this is an aspect that deserves the utmost attention and a careful design 
of the strategy and methods deployed in the data collection phase. 

9
CHAPTER
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A higher volume of data also requires a higher investment of time and effort in the 
analysis phase. Exploring ways to increase the automation of data processing is another 
area for improvement. Recommendation 4: Ensure representative samples, in the case of 
surveys, considering the use of control groups.

Graduate samples in the pilot phase were not representative. From a VET-provider 
perspective our advice is to collect data from the Total Reference Population, that is to 
say the whole cohort of graduates in a given year. This was definitely one of the strengths 
in some of the existing protocols. As regards the use of control groups, we find this is 
difficult to implement at VET provider level for ethical and practical reasons. 

Recommendation 5: Encourage the use of longitudinal studies with multiple 
measurement points.

TRACKTION is longitudinal design with three measurement points. One of the features 
that makes this set of protocols different to existing surveys is the collection of a first 
batch of data before graduation. This allows useful comparisons over time.

Recommendation 6: Facilitate access to administrative data as a source of data on the 
trajectories of VET graduates.

Again, this may be difficult to achieve for a VET school although one of our partner 
schools, COMETA, had already access to this type of data. During the lifetime of the project 
Valnalon, the coordinator of the project, has signed a collaboration agreement with the 
Regional Employment Service of Asturias, SEPEPA, to access employment and tax records 
of VET graduates taking part in the 2020 edition of the study.

Recommendation 7: Increase the combined use of administrative data and surveys for 
VET graduates tracking.

After eliciting consent from a small sample of soon-to-be VET graduates in Asturias 
we have already gauged the potential of combining combining follow-up surveys of 
VET graduates with administrative data. Access to employment and tax data enables a 
substantial reduction of the number of questions in the survey. It also increases the 
accuracy of employment data and facilitates the longitudinal tracking as the records are 
updated on a monthly basis. 

Recommendation 8: Improve dissemination and use of published data and promote 
encounters between those in charge of tracking measures and the potential users of 
data.

This was definitely one of the weaknesses in the protocols identified in the baseline 
study. In terms of dissemination of data, TRACKTION has explored different options and 
formats to reach intended audiences. Visual summaries of main results were sent to 
graduates taking part in the study. Schools received a pack of information that included 
a descriptive report of findings and raw data for further analysis. Local action groups with 
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school staff and meetings with policymakers in all pilot locations have also contributed 
to discussions of findings and have ellaborated on ways to use this data. An option that 
merits further exploration is sharing raw data with third parties (eg. social researchers) 
to undertake further analysis.

Recommmendation 9: Establish appropriate measurement points.

As regards the measurement points after graduation, TRACKTION used measures at 6 
months and 18 months partly to ensure data collection could be undertaken within the 
lifetime of the project. However the precise timing and number of measurement points 
can be adapted to the needs or requirements of a given school or region. As a rule of 
thumb, it is important to note that transitions into relevant employment require a longer 
period of time so having a single measurement point 6 months after graduation is not 
recommended.

Recommendation 10: Contemplate graduate tracking as a key element in Alumni 
Relations Programmes.

Indeed this was another basic premise for TRACKTION. The project has focused on 
strengthening graduate tracking capacity and fostering alumni relations in VET institutions. 
For an in-depth coverage of alumni relations in VET schools please download TRACKTION 
How - To - Guide “Building and Sustaining Successful Alumni Relations Programs in VET 
Schools”. 

Recommendation 11: Interpret tracking data with caution and never in isolation but 
in combination with other sources of information (e.g. macroeconomic indicators, 
sectoral,).

Tracking VET graduates is important because the data resulting from these surveys allows 
colleges to adapt what they offer. A note of caution is needed here, particularly in the 
uncertain scenario emerging after the COVID-19 oubreak. The aim of this (and this applies 
to any other tracking protocol) is to guide or provide information to VET schools in trying 
to solve things which are under their control. 
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10.1. Pre-graduation Survey

Introduction

Many thanks for taking the time to complete this survey. Your valuable insights and 
information will make a real difference in helping us understand VET graduate’s routes 
into employment or further training, as well as their thoughts on the skills acquired 
through their qualifi cation.

This survey forms part of a larger project, TRACKTION, funded by the European Union 
to help VET schools understanding of what people do when they graduate from their 
course of study. It also focuses on fostering alumni relations in VET institutions. More 
information about the project can be found here: https://tracktionerasmus.eu/

Your responses to this survey will help your VET school to improve the way they track 
their students, improve their knowledge of skills gaps and ultimately improve the job-
matching quality of their qualifi cations.

The Personal Information that you provide when engaging in this project will only be 
used for the purposes of testing the new TRACKTION graduate tracking tool. Your details 
will be securely held by Education and Employers (TRACKTION’s research contractor). 
Relevant information may be shared with partner or contracted organisations such Alfa 
College, TKNIKA, Valnalon, Cometa and PKHK when necessary for further consultation. 
After the completion of the report your personal information will be deleted.

For further information on how we safely store and use your data, you can read our full 
Privacy Policy here: https://tracktionerasmus.eu/privacy-notice-tracktionsurvey/
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BACKGROUND INFORMATION

1. Full name

2. Gender

Male

Female

Other

Prefer not to say

3. Town/City

4. Age

QUALIFICATION INFORMATION

5. School name

6. Level of qualification (e.g. Level 3)

Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7

7. Qualification name
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8. Why did you choose to enroll on this qualification? (tick all that apply)

To help me find a job

The salary prospects

The progression prospects

To move into a different sector

My parents/guardians and/or family 
members are involved in this sector

Other (please specify)

Hands on training 

Don't know

I like it

It allows me to access other studies

I have related studies

It was my second option

EDUCATIONAL BACKGROUND

9. Have you completed any other studies prior to this current qualification? (not including 
studies required to access this current qualification e.g. GCSEs)

Yes

No

10. Were your prior studies related to your current qualification?

Yes

No

11. Course name

12. Level of previous qualification (e.g. Level 3)

Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7
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13. Did you complete this qualification?

Yes

No

EMPLOYMENT STATUS

 14. Have you had any job or employment while you were at college?

Yes

I did not work while studying

15. Was the job in a sector or profession related to your current * qualification?

Yes

No

Don't know

16. Which of the following best describes your last job?

An internship

Holiday job

Part-time work

Full-time work

Sandwich Placement

Other (please specify)

PLANS AFTER GRADUATION

17. Based on information you know, how confident are you about the opportunities in the 
sector you are planning on working in?

Very confident

Confident

Not confident

Not at all confident
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18. Based on the information you know, how confident are you about the opportunities in 
the geographical area you are planning on living in?

Very confident

Confident

Not confident

Not at all confident

19. What are your plans after graduation

Working

Studying

Working and studying

Self-employed

Other (please specify)

20. Do you want to work in a position related to your qualification?

Yes

No

Don't know

21. After graduation, where would you like to live/work?

The region I will graduate in

Other region in the same country

Other EU country

Elsewhere

PREPAREDNESS FOR THE WORLD OF WORK/FURTHER STUDY

22. How well has your qualification prepared you for employment?

Very well

Well

Not at all well

Can't tell

23. How confident are you that the qualification has provided you with the technical 
knowledge demanded by employers in your sector?

Very confident

Confident

Not confident

Not at all confident
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24. Identify the three most relevant employability skills that you developed through  your 
qualification?

Digital skills

Teamwork

Communication

Self-management

Creativity

Other (please specify)

Resilience

Problem-solving

International orientation

Drive/initiative

COURSE SATISFACTION

25. What else would you have liked to learn more about during your qualification? (tick 
all that apply)

Transition skills (interviews, writing a 
CV)

Careers education (information about 
jobs and careers)

Technical skills (use of tools, use of 
programmes)

Other (please specify)

Employability skills (communication 
skills, problem solving skills)

Languages

Workplace training

26. How many times have you attended any employer engagement activities organized 
by your VET School during the last school year? (For example: Career talks, Workplace 
visits, Mock interviews, CV workshops, Careers fairs)

27. How useful did you find these employer engagement activities in helping decisions 
about your future?

Very useful

Useful

Not useful

Not at all useful

Don't know
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CONTACT INFORMATION

28. Telephone number

29. Personal email address

30. Preferred method of contact

Email

Telephone

31. Would you like keep in touch with your VET school?

Yes

No

32. What kind of activities or services would you like to have with your VET School when 
you graduate?

Information on events

Other (please specify)

Job opportunities

Business start-up support

33. What kind of activities or services would you like to o¢er your VET school * when 
you graduate?

Workplace visits

To become part of the alumni 
network

Career talks

Guest lecture

Mentoring

Other (please specify)
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10. 2. Post-graduation survey

Introduction

Many thanks for taking the time to complete this survey. Your valuable insights and 
information will make a real difference in helping us understand VET graduate’s routes 
into employment or further training, as well as their thoughts on the skills acquired 
through their qualifi cation.

This survey forms part of a larger project, TRACKTION, funded by the European Union 
to help VET schools understanding of what people do when they graduate from their 
course of study. It also focuses on fostering alumni relations in VET institutions. More 
information about the project can be found here: https://tracktionerasmus.eu/

Your responses to this survey will help your VET school to improve the way they track 
their students, improve their knowledge of skills gaps and ultimately improve the job-
matching quality of their qualifi cations.

The Personal Information that you provide when engaging in this project will only be 
used for the purposes of testing the new TRACKTION graduate tracking tool. Your details 
will be securely held by Education and Employers (TRACKTION’s research contractor). 
Relevant information may be shared with partner or contracted organisations such Alfa 
College, TKNIKA, Valnalon, Cometa and PKHK when necessary for further consultation. 
After the completion of the report your personal information will be deleted.

For further information on how we safely store and use your data, you can read our full 
Privacy Policy here: https://tracktionerasmus.eu/privacy-notice-tracktionsurvey/
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1. Student name

2. Gender

Male

Female

Other

Prefer not to say

3. Town/City

4. Age

BACKGROUND INFORMATION

QUALIFICATION INFORMATION

5. School name

6. Level of qualification (e.g. Level 3)

Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7

7. Qualification name

8. When did you graduate?

Date /Time
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9. What is your current status?

Working (either full-time or part-time)

Studying (either full-time or part-time)

Self-employed (either full-time or  
part-time)

Working and studying 

Volunteering/working in an 
unpaid job

Unemployed

STATUS

Other (Are you sure this response does 
not fit with one of the categories above?)

10. Where are you currently living?

The region I graduated in

Other region in the same country

Other EU country

Elsewhere

11. Are you working in a position related to  your qualification?

Yes

No

Don't know

12. Did you need the qualification you received to do the job you are currently doing?

Yes, it was a formal requirement

Yes, it was an advantage

No

Don't know

13. How well did you feel your recent qualification prepared you for employment?

Very well

Well

Not at all well

Can't tell

WORKING
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14. Are you contracted by...

A private company

A public sector organisation

Other (please specify)

A third/voluntary sector organisation

Don't know

15. Did you work for this employer before or during the qualification you recently completed?

Yes before

Yes during

Yes before and during

No

16. Thinking about the organisation that you worked for before or during your qualification... 
which of the following best describes your employment?

An internship

Holiday job

Part-time work

Full-time work

Sandwich placement

Other (please specify)

17. Are you working full- time or part-time?

Full-time

Part-time

18. How many hours are you contracted to work per week?

A0 - 10

11 - 20

21 - 30

31 - 40

40+
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19. On average, how many extra unpaid hours do you work on a weekly basis?

None

1 - 5

5 - 10

More than 10

20. Contract type

Permanent

Fixed term

Zero hours

Don't know

Other (please specify)

21. Monthly earnings (before tax)

0 - €500

€501-€1000

€1001 - €1500

€1501 - €2000

€2001 - €2500

€2501 - €3000

€3001 - €3500

€3501 - €4000

€4000+

22. Time spent between graduation and finding first job

1 week or less

1 month

3 months

6 months

I found the job before graduation

23. How did you first find out about this job? Tick all that apply.

School career service

Alumni Association

Media

Company website

Other (please specify)

Recruitment Agency

Personal contacts

Speculative application
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24. Why did you decide to take the job? Tick all that apply

It was exactly the job I wanted

It was the only job available

The company is based in a good 
location

Other (please specify)

The company offered me a good 
salary

It was a chance to gain 
experience

The company had a good 
reputation

25. Are you actively looking for another job?

Yes

No

Unsure

26. What are your reasons for looking for another job? (tick all that apply)

Better salary

Better progression prospects

Other (please specify)

Moving in to a different sector

Moving to a different region or area

FURTHER STUDIES

27. Is your current qualification related to the FE/VET qualification you completed in 2018

Yes

No

Don't know

28. What type of qualification will you be aiming for?

A vocational qualification

A bachelors degree

A masters degree

A PhD

Other (please specify)
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WORKING AND STUDYING - FURTHER STUDIES

30. Is your current qualification related to the FE/VET qualification you * completed in 2018

Yes

No

Don't know

31. What type of qualification will you be aiming for?

A vocational qualification

A bachelors degree

A masters degree

A PhD

Other (please specify)

32. How well did your recent qualification prepare you for further education and training?

Very well

Well

Not at all well

Can't tell

33. Are you working in a position related to your qualification?

Yes

No

Don't know

29. How well did your recent qualification prepare you for further education and training?

Very well

Well

Not at all well

Can't tell

WORKING AND STUDYING-WORKING
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34. Did you need the qualification you received to do the job you are currently doing?

Yes, it was a formal requirement

Yes, it was an advantage

No

Don't know

35. How well did you feel your recent qualification prepared you for employment?

Very well

Well

Not at all well

Can't tell

36. Are you contracted by...

A private company

A public sector organisation

A third/voluntary sector organisation

Don't know

Other (please specify)

37. Did you work for this employer before or during the qualification you recently completed?

Yes before

Yes during

Yes before and during

No

38. Thinking about the organisation that you worked for before or during your qualification... 
which of the following best describes your employment?

An internship

Holiday job

Part-time work

Full-time work

Sandwich placement

Other (please specify)
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39. Are you working full-time or part-time?

Full-time

Part-time

40. How many hours are you contracted to work per week?

0 - 10

11 - 20

21 - 30

31 - 40

40+

41. On average, how many extra unpaid hours do you work on a weekly basis?

None

1 - 5

5 - 10

More than 10

42. Contract type

Permanent

Fixed term

Zero hours

Don't know

Other (please specify)

43. Monthly earnings (before tax)

0 - €500

€501-€1000

€1001 - €1500

€1501 - €2000

€2001 - €2500

€2501 - €3000

€3001 - €3500

€3501 - €4000

€4000+
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44. Time spent between graduation and finding first job

1 week or less

1 month

3 months

6 months

I found the job before graduation

45. How did you first find out about this job? Tick all that apply.

School career service

Alumni Association

Media

Company website

Other (please specify)

Recruitment Agency

Personal contacts

Speculative application

46. Why did you decide to take the job? Tick all that apply

It was exactly the job I wanted

It was the only job available

The company is based in a good 
location

Other (please specify)

The company offered me a good salary

It was a chance to gain experience

The company had a good reputation

47. Are you actively looking for another job?

Yes

No

Unsure
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48. What are your reasons for looking for another job? (tick all that apply)

Better salary

Better progression prospects

Other (please specify)

Moving in to a different sector

Moving to a different region or area

49. Why did you choose to enroll on this qualification? (tick all that apply)

Family reasons

Lack of opportunities in the local area

Lack of opportunities related to qualification

Application and interview skills

Other (please specify)

Unattractive terms

High competition

Not actively searching for a job

UNEMPLOYED

50. Have you had any jobs since graduation?

Yes No

51. Have you had any job in a sector or industry related to your qualification?

Yes

No

Don't know

52. Thinking about the most recent job you have had... were you working full time or part 
time?

Full-time Full-time
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53. What type of contract did you have?

Permanent

Fixed term

Other (please specify)

Zero hours

Don't know

54. Did you need the qualification you received to do your most recent job?

Yes, it was a formal requirement

Yes, it was an advantage

Other (please specify)

No

Don't know

55. What were your monthly earnings (before tax)

0 - €500

€501-€1000

€1001 - €1500

€1501 - €2000

€2001 - €2500

€2501 - €3000

€3001 - €3500

€3501 - €4000

€4000+

56. How many hours are you contracted to work per week?

0 - 10

11 - 20

21 - 30

31 - 40

40+

57. On average, how many extra unpaid hours did you work on a weekly basis?

None

1 - 5

5 - 10

More than 10
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58. How well did you feel your recent qualification prepared you for employment?

Very well

Well

Not at all well

Can't tell

59. Are you self-employed in a sector or industry related to your qualification?

Yes

No

Don't know

60. Sector of self-employment

Agriculture, forestry and fishing

Mining and quarrying

Manufacturing

Electricity, gas, steam and air 
conditioning supply

Water supply; sewerage, waste 
management and remediation 
activities

Construction

Wholesale and retail trade; repair of 
motor vehicles and motorcycles

Transportation and storage

Accommodation and food service 
activities

Information and communication

Financial and insurance activities

Real estate activities

Other (please specify)

Professional, scientific and technical 
activities 

Administrative and support service 
activities

Public administration and defence; 
compulsory social security

Education

Human health and social work activities

Arts, entertainment and recreation

Other service activities

Activities of households as employers; 
undifferentiated goods- and services-
producing activities of households for 
own use

Activities of extraterritorial 
organisations and bodies

SELF-EMPLOYED
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I always wanted to become self-employed

I couldn't find a job at an organisation

For financial or tax reasons

Expectations of earning more money

In my sector/occupation, people are usually self-employed

My parents/guardians and/or family members are self employed

Other (please specify)

61. Why did you become self-employed?

62. How well did you feel your recent qualification prepared you for employment?

Very well

Well

Not at all well

Can't tell

63. Have you had any support from your school or college in becoming self-employed?

No Yes (please specify)

VOLUNTEERING

Don't knowYes

No

64. Are you volunteering in a sector or organisation related to your qualification?

65. Which best describes why you are currently volunteering/doing unpaid work

To gain experience in a sector related 
to my qualification

To gain experience in a new sector

Other (please specify)

For a charitable cause
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Not at all well

Can't tell

For a charitable cause

QUALIFICATION AND WORK-READINESS

Very relevant

Relevant

66. Do you think the skills acquired during your VET qualification were relevant to what you 
are doing now?

Not relevant

Not at all relevant

67. Identify the three most relevant employability skills that you developed through your 
qualification for what you are doing now.

Digital skills

Teamwork

Communication

Self-management

Creativity

Other (please specify)

Resilience

Problem-solving

International orientation

Drive/initiative

68. What else would you have liked to learn more about on your qualification?

Transition skills (interviewing, writing a CV)

Careers education (information about jobs 
and careers)

Technical skills (use of tools, use of 
programmes)

Other (please specify)

Employability skills 
(communication skills, problem 
solvingskills)

Languages

Workplace training
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69. Based on your experience, how confident are you about the career opportunities in 
the sector you work in?

Very confident

Confident

Not confident

Not at all confident

70. Based on your experience, how confident are you about the career opportunities in 
the geographical area you work in?

Very confident

Confident

Not confident

Not at all confident

71. Telephone number

72. Email address

73. Preferred method of contact

Email

Telephone (WhatsApp and SMS)

CONTACT INFORMATION






